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Focus Area 1:

Positive Climate & Culture

STRATEGIC PLAN Focus Objective(s):

2022-25
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e > Integrate social-emotional
learning and supports

» Expand opportunities for
student voice



Focus Area 1:

Positive Climate & Culture

Qur Processes:

» PBIS All School Lessons and
Celebrations

» Daily Morning Meeting with a
Conscious Discipline Focus

> Ambassadors

» Student Voice Project




Focus Area 2:

Instruction That Produces
Positive Qutcomes

St. Cloud Area
School District - 2o
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STRATEGIC PLAN

2022-25

Focus Objective(s):

» Ensure all instruction and
programming are culturally
relevant and engaging

» Ensure all students have
access to grade level
standards



Focus Area 2:
Instruction That Produces

Positive Qutcomes

Our Processes:

ML Co Teaching
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* Young Scholars




Focus Area 3:

Innovation

STRATEGIC PLAN

2022-25

St. Cloud Area
School District - 2o

Focus Objective(s):

> Implement systems for
assessing the effectiveness
and alignment of programs
and initiatives to identify
current gaps and
opportunities



Focus Areq 3:

Innovation

Qur Processes:

Day of Code
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Gan you share an exampléém
something a programmer | _—
would make? f

Robotics




Focus Area 4:

Career & Post-Secondary
Education Opftions

St. Cloud Are
School District  To8)

STRAIEGIC PLAN

2022-25

Focus Objective(s):

> Provide career and work-skills
related curriculum and
instruction to all PK-12
students.



Focus Area 4:
Career & Post- Secondory

Education Ophons;‘

Our Processes:

» Planner Usage

» Career Day



Focus Areq 35:

Family & Community
Engagement

STRATEGIC PLAN Focus Objective(s):

» Create school-based
connections that bring
together families, educators
and community.

St. Cloud Are
School District  To8)



Focus Area 5
Family & Community

Engagement

Our Processes:
» Music concerts

» Family Night!

» Veteran's Day Program
» PTISA Sponsored Events

> Great Theater
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